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Index. The quality and depth of content Web of Science offers to researchers, authors,
publishers, and institutions sets it apart from other research databases. The inclusion of Bulletin
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most relevant and influential multidiscipline content to our community.

Kasakcman Pecnybniukacbkl ¥nmmbiK fbiibiM akademusicbl "KP YFA XabapwbiCbl” fblfibIMU XypHa-
nbiHeiH Web of Science-miH xaHanaHraH Hyckacbl Emerging Sources Citation Index-me uHOekcmeryee
KabbindaHraHbIH xabapnatidbl. byn uHdekcmeny 6apbicbiHOa Clarivate Analytics KoMraHusiCbl XypHarobl
o0aH opi the Science Citation Index Expanded, the Social Sciences Citation Index xoHe the Arts &
Humanities Citation Index-ke kabbinday mecerneciH Kapacmbipyda. Web of Science sepmmeyuwinep,
asmopnap, b6acnawbinap MeH Mekemesiepze KOHMeHm mepeHdiai MeH canacbiH ycbiHaobl. KP ¥FA
XabapwebicbiHbiH Emerging Sources Citation Index-ke eHyi 6i30iH KoramOacmbiK YWiH eH e3eKmi oHe
6edendi mynbmuducyunnuHapibl KOHMeHmke adasndbifbiMbi30bl 6indipedi.

HAH PK coobwaem, ymo Hay4Hbll xypHan «BecmHuk HAH PK» 6b1n1 npuHam 0nsi uH0ekcuposaHusi
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& Humanities Citation Index. Web of Science npednacaem kauyecmeo u 2aiybuHy KOHmMeHma Orns
uccnedoeamenel, asmopos, usdamenel u y4dpexdeHul. BkmoueHue BecmHuka HAH PK e Emerging
Sources Citation Index demoHcmpupyem Hawy [pPUBEPXKEHHOCMb K Hauboree akmyarnbHOMY U
enusimesisHoMy MynbmuducyuniuHapHoOMy KOHmeHmy 05151 Hauea2o coobuwecmea.
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WAYS TO IMPROVE THE ORGANIZATION
OF LOGISTICS MANAGEMENT AT ENTERPRISES

Abstract. The relevance of logistics and increasing interest in its study are explained by the possibilities that
increase the efficiency of Materials Science Systems, which reveal the use of the logistics method. Logistics reduces
the time intervals from the purchase of raw materials and semi-finished products to the delivery of finished products
to the consumer, contributes to a sharp reduction in inventory. The use of logistics speeds up the process of obtaining
information and improves the level of Service.

As foreign experience shows, logistics occupies a strategically important place in modern business.

Many professionals who have achieved success in this field move to higher positions in the management of the
company. Currently, the traditional functional areas of logistics in leading firms are combined into the basis of a
common information and computer platform, creating a system of Strategic Innovation (Innovation). The logistics
service is comprehensive. This includes transport, warehouse, inventory management, personnel Management,
Information System Organization, commercial activities, etc. Each of these functions has been thoroughly studied
and described in the relevant industry order. The novelty of the logistics approach is the basic relationship. The
purpose of the logistics method is the continuous management of material flows.

The introduction of logistics management methods in entrepreneurial practice allows many firms to reduce all
types of stocks of production, equipment and products sold, accelerate the turnover of working capital, reduce
production costs, reduce the costs associated with distribution, and ensure full satisfaction of consumers with goods
and services. From this point of view, the relevance of the research work can be traced. In this regard, this study is
relevant and relevant.

Scientific novelty and practical significance - development of proposals for improving logistics at enterprises of
the Republic of Kazakhstan.

Key words: organization, logistics management, improvement, logistics efficiency, economic efficiency.

Introduction. In trade theory, there are several directions for the development of organizational
forms of infrastructure objects of the commodity market. These include concentration, specialization, and
universalization, and combination.

We have proved that the logistics system brings high efficiency to market development. Currently,
structural changes are taking place in the economy of Kazakhstan in the field of purchase, production and
sale of products.

But this process should be given a systematic character focused on logistics. In a market economy, the
management of material resources and related flows of all resources in industrial and commercial enterprises
by logistics methods is an objective necessity, which ensures competitive advantages in the world market.

The prospects for the new industrial policy are characterized by the effect of integration obtained by
low costs and high-quality customer service. From this diagram, we can see that logistics creates
conditions for achieving high efficiency, taking advantage of the existing opportunities for organizing the
economy, effective contacts between economic organizations. In trade logistics, improving the logistics
operation gives a system-wide result [1].
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Logistics can also be used in the infrastructure of the commodity market, which is extremely
necessary for the effective functioning of all economic entities participating in this market. Now we will
look at improving the infrastructure of the commodity market through logistics integration in the form of
the following images.

Methods. The paper uses methods of modeling and comparative analysis. The methods of the «tree»
of goals and expert assessments were used to solve individual tasks. The information and empirical base
of the research is the normative legal acts of the regional and municipal levels; official data of the
Republican and regional bodies; methodological, scientific, educational and reference literature, materials
of the Internet, as well as the research conducted by the authors.

Methodological research is a General method of scientific knowledge-analysis and synthesis, Content-
Media analysis of sociography, system-comparative method that allows to determine the Genesis, sequence
and functioning of the stages of development of the meat market, the attractiveness and effectiveness of
adapting foreign experience in the management of the development of municipal institutions.

Research and development work in the field of development and effective adaptation of the
mechanism for building logistics at the enterprise.

Results and discussion. The implementation of logistics signs leads to the implementation of
synergistic efficiency. Currently, synergy determines interdependence in logistics systems, which
increases the overall efficiency of independent subsystems or elements together with the sum of their
efficiency in an individual independent operation. Now we will show the effectiveness of the logistics
system in the form of graphs.

If we expand the figure 1 below, then the infrastructure elements of the commodity market will be in
the list of organizations that need to interact in this logistics system. We show the following main features
of logistics integration::

1.logistics coordination is the optimization of the entire process of product distribution, from the
purchase of goods to delivery to consumers.

2.integration of material flow management and management with management integration.

Along with the range of services provided to customers of trading enterprises, there will be a single
technology of material flows, which will be transformed into technological logistics.

Adaptation of the logistics system to the changing conditions of the internal and external environment
of trade logistics, which will become adaptive logistics.

Cayna JOTHCTHMKACHIHBIH OapiblK DJIEMEHTTEpiH YTBIMIBI YHBIMIACTBIPY, OJApIbIH — ©3apa
OpEeKeTTeCyiH KaMTaMachI3 €Ty, OyJ1 YHBIM/IBIK JIOTHCTHKAFa aifHaJIa Ibl.

Let's look at the types of logistics integration shown in the figure:

Internal integration is carried out in three directions:

A) technological integration, which is the development of a single technology of material flow of
commercial enterprises. It is the material basis of trade logistics within the company and reflects the
technical and technological relationship of the main logistics operations. Technological integration
includes the following conditions: establishing a rational procedure for importing goods; timely
quantitative and qualitative acceptance of goods; effective use of rolling stock and lifting machines;
effective organization of work of transport and warehouse workers; the actual functioning of Transport for
the delivery of goods to consumers; the use of advanced types of container and cargo packaging systems;
reducing the costs associated with logistics operations; improving the quality of customer service of the
company.

B) functional integration, which is the creation of an integrated management system for material and
information flows. It combines the efforts of various support units of a trading company in managing
material flows.

C) integrated integration as a synthesis of technological and functional integration.

Intra-company integration allows you to manage the material flows of a trading company, but is not
able to influence environmental factors.

2. intersectoral integration is carried out in three directions:

A) on the basis of combining the interests of competitive trading enterprises, we see it as a method of
consolidation.

B) by combining the logistics forces of independent but interconnected trading enterprises.

C) mixed integration, combining horizontal and vertical integration.
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Improving the infrastructure of the commodity market through logistics integration

v v v

Commodity Directions Commodity
Market basic of logistics Market basic
elements integration elements
of infrastructure of infrastructure

~ - - =~

Trade organizations . Strengthens the
Integration o
Warehouse o sustainability of
o within the firm
organizations development
Transport organizations Intra-industry Reduces the risk of
Information support Integration action
organizations
Intersectoral Allows you to master a
Pack.agipg integration new market gsing a
organizations satellite distribution
j hub

Logistics integration in improving
the infrastructure of the commodity market

* v *

Short-term integration Integration of long-term Creating a single enterprise
of individual activities organizational activities by combining the
¢ management of all activities

Creation of complex trade
and transport logistics facilities

Figure 1 — Creation of logistics facilities in order to improve the infrastructure of the commodity market

I. intersectoral integration is carried out in three directions: regressive, progressive and conglomerate,
but associations in such industries should be regulated by antitrust laws. This is done in order to
effectively organize the movement of material flows between the producer, processing and supplier
industries [2].

The essence of logistics integration is to combine actions at the enterprise. The form of such
associations varies, mainly depending on the goals, financial, technical and other capabilities of the
enterprise. In general, the objects of logistics integration can be represented in the following three forms:

1. combining individual or multiple types of services, including planning, transportation,
procurement, implementation, and the like, including short-term (until the end goal is achieved) such
activities;

2. integration of organizational and functional activities, such as warehouses, transport services and
other organizational support units, is planned for a long time;

3. unification of management of all activities and creation of a single enterprise, i.e. centralization of
intermediary activities based on the economic interest of related enterprises in improving the efficiency of
interaction.

Enterprises and firms are interested in effectively solving joint problems that they cannot solve
together. The relationship between joint ventures can be either a bilateral economic agreement or a full
accession to the unification of a full activity without documents [3]. Often, in order to implement this
direct and horizontal integration, there must be a single body that monitors, coordinates and directs these
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actions. This body may be more suitable for joint activities or may be established under the leadership of
another governing body. An organization created to coordinate the market with price, supply, innovation
efficiency, etc. it should regulate the activities of these integrated enterprises.

Thus, the merger of enterprises can be carried out in three different forms of ownership:

1 .in a separate form of ownership, this is the creation of the above - mentioned organizations, the
main condition of which is that the management organization should be interested in improving the
efficiency of joint ventures, that is, being profitable for this enterprise as well.

2.the state in the form of ownership, in which the state can act as a governing body that can create
conditions for the effective functioning of enterprises that pay taxes to cover its budget deficit, i.e. the
interests of the state for the development of this industry.

3. the most effective way is to create a management organization in a mixed form of ownership, since
both private entrepreneurs and the state strive to effectively solve problems to achieve their final goals,
and state support is provided.

On the basis of these associations, it is necessary to create integrated trade, transport and logistics
facilities. Today, the internal infrastructure of the commodity market is several times behind the
infrastructure of developed countries. Currently, mixed multimodal cargo terminals are excluded in this
sense. Previously built warehouses, wholesale bases, warehouses are currently only 30-40% operational,
most of them are left unattended. At the same time, enterprises must maintain a large stock of finished
products in order to ensure the continuity of their work and maintain their own transport, which increases
the costs of the enterprise and negatively affects the price of the product.

In the case of Kazakhstan, we can now create a logistics center, which is mainly called a logistics
center, because there is still not enough understanding of the essence of logistics in firms, and the
agreement of firms takes a lot of time, and coordination and meeting of firms through administrative
methods is necessary. convince each other and the need to log in to the logistics system.

Now this logistics center should be opened near the chambers of Commerce in each region or near a
special Center, which should be located in each regional center as part of local central authorities. This
center can be financed by indirect taxes, as a result of which they appear in the field of trade. This is often
an excise tax.

In most cases, 10% of the total time was spent on the production of commercial products in the
production and consumption cycle, and the remaining 90% was spent on transport, storage and
intermediary operations. Container cargo processing is combined in special Integrated Cargo Processing
Centers-terminals that form a single global logistics network. The developed logistics base is a regional
development complex. For the development of social and market infrastructure abroad, the mechanism of
Special Economic Zones created in industrial and trade and transport hubs to account for commodity
flows and Investments is widely used. Today, multimodal transport accounts for 50% of all cargo volumes
in the world, while in Kazakhstan and the CIS countries it is less than 2%. Cargo transportation, which is
widely used in our country , is a medieval method of small transport used in very backward countries and
cannot meet the needs of the population [4].

The following Figure 2 shows the ways of financing and the activities of logistics centers.

Coordinated transport has the following advantages over conventional transport:

1. saving and rational use of fuel and energy resources;

2. favorable conditions for the use of vehicles and national transport infrastructure, effective
management of the transport network and new transport technologies;

3. relatively low cost of combined transport, which is a convenient condition for using national
resources;

4. contributes to increasing the competitiveness of exports and the development of foreign trade;

5. simplifies customs procedures and saves time for filling out documents;

6. increasing the volume of insurance for the movement of goods;

7. prevention of foreign capital interference to the detriment of national carriers.

Thus, we will show ways to integrate the infrastructure of the commodity market through the logistics
of product distribution, but today the implementation of this process in our country requires state support,
since the State plays a huge role in creating a body that manages logistics integration, training specialists
to ensure the effective construction of the logistics system. its high-quality operation.
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Logistics center

v
Ways to create

[ On the basis of private property ] [ On the basis of state property ] [ Based on mixed ownership ]

Based on the payments of firms Financing through excise taxes Financing through excise
included in the logistics system, its that fall on the budget of each taxes and firm payments
amount is approved at a special region

Functions performed

Forecasting demand and inventory planning based on it determination of the
required capacity of production and transport monitoring the movement of
material flows management of transportation and warehousing operations of
products originating from the manufacturer until they reach the consumer

Figure 2 — Ways to create a logistics center

Modern logistics is Computer-Integrated Logistics. The state of logistics infrastructure in the world is
a factor that activates exports in the development of the market, investment attractiveness and any
territory. Transport, warechousing, trade and services will be integrated and developed. Reliable trade and
transport infrastructure is a solid foundation for the economic integration of the regions, a necessary factor
against the disintegration of the State [5].

Therefore, in many foreign countries, the development of trade and transport and related information
infrastructure is under strict state control, which is carried out not only in the form of direct budgetary
funds, but also through organizational and economic regulation and coordination of legality.

Thus, for the rapid growth of the economy of Kazakhstan on the basis of market relations, it is
necessary to create maximum logistics trade-transport and transport systems and networks that accelerate
the delivery of goods from producers to the end user. Analysis and systematization of data on this issue
leads to the following solutions:

1. various firms tend to further improve e-commerce methods in their activities;

2. the technology of the Internet network is even higher than the improvement of reliable protection
for the implementation of commercial activities on the network;

3 .the market of Kazakhstan has not yet been conquered by e-commerce, without taking into account
the impact of Western trade, has a very high priority for this type of activity.;

4. internet technology is much more than improving reliable protection for the implementation of
commercial activities on the network;

5. Logistics can also be used in the infrastructure of the commodity market, which is necessary for the
effective functioning of all economic entities participating in this market. Now let's look at improving the
infrastructure of the commodity market through logistics integration in the form of the following diagram.

6.the need for integration is inherent in all industrial and commercial enterprises, regardless of the
type of territorial and sectoral structure. The current state of development of the economy of Kazakhstan
requires the creation of conditions for the integration of industrial, commercial enterprises and companies
serving the market infrastructure into an integrated system. The main reason for this association is the
geographical distance between raw materials and consumers, which creates conditions for increasing costs
that are not related to production.

7. by adopting the infrastructure of the commodity market through the logistics of the distribution of
goods, we will show the ways of this integration, but today the implementation of this process in our
country needs state support, since the State plays an important role in the creation of a management body
for logistics integration, training specialists to ensure the effective construction of the logistics system and
its high-quality functioning.
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Our country does not need to repeat the logistics systems and concepts used in other foreign capitalist
countries. Taking into account their experience, our potential and the specifics of the country, we must
quickly implement modern logistics approaches and a system of market structures in domestic business. It
is widely used in JIT, KANBAN, MRP, DRP, ROP, QR, CR, AR, LEAN PRODUCTION, etc. It would
be advisable to introduce and improve the concepts taking into account the specifics of enterprises of the
Republic of Kazakhstan [6].

An important place for Kazakhstan is occupied by local features of the reconstruction of its large
territory, including local transport factors: transport communications, transport and freight forwarding
enterprises in the district, transport hubs, terminals, etc.each region has a large group of enterprises
operating in the economy. those that perform any logistics functions: transport companies, wholesale
intermediaries, banks, transport and Storage Complex, Cargo Terminal, etc.

Summary and Conclusion. Effective customer service, coordination and management of transport
and logistics activities by many transport and logistics companies and intermediaries cannot be accidental
on the ground. Due to the introduction of modern logistics management technologies that provide local
material and information flows, bringing them closer to international standards, the high quality of
transport and logistics services, the socio-economic development of individual regions and the unifying
potential of these systems, the efficiency of customer service will increase. The current situation in the
country's economy requires the creation of a new, fundamentally new cargo flow management system
based on terminological technologies and logistics principles of trade turnover. The strategy for the
formation of logistics services of the local network should be based on the creation of a network of cargo
handling and cargo collection terminals and multi-purpose multimodal terminal complexes, thanks to
Universal Information support and telecommunications, as well as logistics centers that manage and
coordinate their work with carriers, freight forwarders and other logistics partners. The local macro-
logistics system should provide consumers with technological forwarding, storage, cargo handling,
customs and service services that meet international standards at the production technological level and
the versatility and service capability of customer logistics [7].

First of all, it is important to improve the logistics support system for multimodal transport corridors.

Logistics support of transport corridors in the local macro-logistics system of Kazakhstan provides:

-increasing the level of employment by solving socio-economic problems of the regions, creating new
jobs and attracting investment; increasing revenues to the city budget due to the functioning of the macro-
logistics system and the expansion of the market for consumer transport and logistics services.

- approach to international standards by improving the quality of transport and logistics services to
consumers, introducing modern integrated logistics technologies for the quality of Service and developing
the local production and technical base of logistics services;

-attracting foreign investment and partners to the emerging macro-logical system of foreign economic
relations, which provides a high level of transport and logistics services for export-import operations in
accordance with international standards. Improving the competitiveness of Kazakh carriers and logistics
companies in the global intermodal transport market through transport corridors;

- restoration, supervision and effective formation of a system of monitoring the transport and logistics
services market through a system of services under the control of the executive bodies of logistics centers
and the certification center of transport and logistics companies;

-reducing the negative impact of transport on the environment by rational formation of local material
and transport flows, choosing the optimal route of transport, rational selection of rolling stock and
technological transportation in accordance with international standards.;

- implementation of domestic and international exchange and banking activities in this area;

- creation of a single regulatory framework and a system of guarantees for domestic and foreign
transport and logistics companies;

- increase the efficiency of transport in the region through logistics coordination and support of its
operation through multimodal and intermodal transport.

Under certain conditions, logistics must adhere to a long-term developed and concentrated growth
strategy based on national diversification and the search for new markets. They use our transport and
communication services. This strategy will help reduce prices for automotive construction, tourism,
service systems, road and capital construction, and domestic products [8].
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In the coming years, other promising directions for the development of logistics in Kazakhstan will
be applied to its organization and improvement of industrial enterprises of domestic production systems,
improvement of technological complexes and economic sectors in domestic and material and technical
relations.
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KOCIIIOPBIHIA JIOTUCTUKAHBI BACKAPY J1bI
YUBIMJIACTBIPY IbI ) KETLIIIPY ) KOJIJIAPBI

AnHOTanusi. JIOTMCTHKAaHBIH ©3EKTUIIN JKOHE 3€pTTEyre KbI3bIFYIIBIIBIKTHIH apTybl JIOTHCTHKAJIBIK 9JiCTi
KOJIZTaHYIbl alllbll KOPCETETIH MaTepralTaHy XKyieci )KYMBICHIHBIH THIMIUITIH apTThIPaThlH MYMKIHAIKTEP apKbUIBI
Tyciaaipineni. JlorucTika MuKi3aT MeH jKapThuIail (haOpuKaTTapAbl CAaTHIN aTyFa YKOHE NalbIH OHIMII TYTHIHYIIBFA
JKETKI3yre NEeWiHri yakpIT apalibIFblH KBICKapTaAbl, KOPABIH KYPT TOMEHICyiHe BIKman eTeni. JlormcThukaHbl
naiiaiaHy aKrapar ainy yAepiciH XKbUIaMIaTaasl XKaoHe KbI3MET KOpCceTy eHIeiiH jKaKcapTaipbl.

Mletenmix Toxipude KOPCETKEHAEH, 3aMaHayH OM3HECTE JIOTUCTHKA CTPATETHSUIBIK MaHBI3IbI OPBIH aJIajbl.

byn camama KeTicTiKKe >XETKEH KeNTereH MaMaHAap KOMIAHWSHBI OacKapyZarbl JKOFaphl Jaya3bIMIapra
aybicazbl. Kasipri yakpITra Kerekini (upManapiarbl JOTMCTHKAHBIH JSCTYPNi (YHKIMOHAIBI cajianapbl OpTaK
aKnaparThlK JKOHE KOMIIBIOTEPIIK IardopMa HerisiHe OipiKTipuIil, CTpaTerdsuIblK >KaHAIBUIABIK (MHHOBAIMS)
KyHheciH Kypyna. JIOTHCTHKANBIK KbI3MET JKaH-)KaKThl Kejiedi. byraH Keiik, KoWiMa, KOp 0ackapy, KbI3METKep
backapy, aKmaparThIK XKyHelepai YiHbIMIAaCThIPY, KOMMEPIHSUIBIK KbI3MET JKoHE T.0. jkaTambl. byl GyHKuMsIapapy
OPKaMCHICHI THICTI calaiblK TOPTINTE KEHIPEK 3ePTTENITeH XKHE CHIaTTalFaH. JIOTHCTHKAIBIK TOCUIIIH JKaHAIBIFBI —
HET13T1 KapbIM-KaThIHAC. JIOTHCTHUKAIBIK 9JIICTIH MaKCaThl — MATEPHAIBIK aFbIH/IBI Y3HIKCi3 OacKapy.

Kacinkepiik ToxipuoOeae TOrucTUKAIBIK MEHEKMEHT 9JIICTEpiH eHTi3y KellTereH (pupMaiapra eHaipic, Kypai-
JKaOJBIKTap MEH CaTbUIBIMIAFBl OHIM KOp TYPJIEpiH a3aiiTyra, alHaNbBIM KapakaThlH >KEACJIETyTe, ©HMIpIiC
IIBIFBIHBIH a3alTyFa jKOHE TYTHIHYIIBUIAPABI Tayap 9pi KeI3MET TYpJIEpiMEeH KaMTaMachl3 €Tyre MYMKIHIIK Oepeni.
OcCBI TYpFBIIAH aFaH/Ia 3ePTTEY JKYMBICHIHBIH ©3CKTLIITiH alKbIH OaiiKayFa 00Ia bl

FrutbivMu KaHANBIFBI MEH TOXIpHOeNik MaHBI3ABUIBIFEI — KasakcTan PecrmyOnmKachIHBIH KoCIMOpBIHAAPHIHAA
JIOTHCTUKAHBI )KETUIIIpy OOMBIHINIA YCHIHBICTAPABI 93ipIey.

Tyiiin ce3aep: yHbIMIACTHIPY, JOIMCTUKAHBI 0AacKapy, JKETLIIIPY, JOTMCTHKAIBIK THIMAUIIK, SJKOHOMHKAJIBIK
TUIMJLTIK.
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IIYTH COBEPHIEHCTBOBAHUS OPTAHU3ALIAN
YIPABJIEHHUSA TOT'HCTUKOU HA ITIPEAITPUSATUSAX

AHHOTanMsl. AKTYaJIBHOCTH JIOTHCTHKHM M IIOBBIIICHHBIH HHTEpEC K €€ M3YyYCHHIO OOBSCHSAIOTCS BO3MOXK-
HOCTSIMH TIOBBIIIEHHUS 3(PPEKTUBHOCTH (YHKIMOHUPOBAHUS CHCTEM MaTepHallOBE/ICHMS, PACKPBIBAIOIINX MpUMe-
HEHHUE JIOTUCTHYEC-KOro Merona. JIoructuka cokpamiaeT BpeMEHHbIE MHTEPBAJIBI JI0 3aKYNKU CHIPbs W 1oiydad-
PHUKATOB ¥ IOCTABKU TOTOBOW MPOIYKIIMH OTPEOUTENO, CHOCOOCTBYET PE3KOMY CHIDKCHHUIO 3aI1acoB.

3apyOe)KHBIN OTIBIT MTOKA3BIBAET, YTO B COBPEMEHHOM OM3HECE JIOTHCTHKA 3aHUMAET CTPATETHUECKU BKHOE MECTO.

MHorue crienuanicTsl, TOOUBIIHECs YCIexa B 3TOi cdepe, nepexo/saT Ha Gosee BHICOKUE JODKHOCTH B YIIpaB-
JIeHWHM KommaHueid. B Hacrosiiee BpeMs: TpaaulroHHbIe (DyHKIMOHAIBHBIE Cepbl JIOTHCTHKH B BenylUX (Gupmax
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00BEIUHSIOTCSI B OCHOBY 00MIei WH(POPMAIIMOHHON W KOMITBIOTEPHOU IIIAT(QOPMEI, CO3/1aBasi CHCTEMY CTPATETH-
YeCKMX WHHOBaIWil (MHHOBammii). Jlormerudeckoe oOCTy)KHBaHHE sBIsieTcS BceoOBemmommM. Croma OTHOCATCS
TPAHCIIOPT, CKJIAJ, YNpPAaBICHUE 3aracaMH, YNpaBlICHHUE IIEPCOHAIOM, OpraHM3alsi WH(POPMAIMOHHBIX CHCTEM,
KOMMepUecKasi JedaTeIbHOCTh U 1Ip. Kaxnas u3 stux ¢yHKimil riry0oKo n3ydeHa W OIMCaHa B COOTBETCTBYIOIIEM
oTpacieBoM mnopsinke. HoBH3HA JIOTMCTHYECKOTO MOJIXO0Ja 3aK/II04YaeTcs B OCHOBHOM oOmieHuu. Llenp mormeru-
YECKOT0 METO/a — HETIPEPHIBHOE YIIPABICHHE MATCPHUATIbHBIMU TIOTOKAMHU.

BHe)lpeHl/Ie METOAOB JIOTUCTUYCCKOTO MCHECIKMEHTA B MPCANPUHUMATCIBCKYIO NPAKTHUKY IMO3BOJIAECT MHOTUM
(upmaM cokpaiiaTh BCe BHIbI TPOM3BOACTBEHHBIX, HHCTPYMEHTAJIbHBIX U COBITOBBIX TOBAPHBIX 3allacOB, YCKOPATH
000paynBaeMOCTh O0OPOTHBIX CPEACTB, COKPALIAaTh M3JEPKKH IPOU3BOJICTBA, COKpAIaTh 3aTPaThl, MOJUIEKAIINE
pacrpezeneHuo, obecrneunBaTh IOJHOE YIOBIETBOpeHHE NoTpedutenell ToBapamu M yciayramu. C 3TOH TOUKH
3pEHUS] MOXKHO MPOCJIEIUTh aKTyallbHOCTh HCCIIENOBATENbCKOW padoThl. B CBA3M € 3TUM J1aHHOE HCCIEJOBaHHE
SIBJISIETCSI 3HAUMBIN U aKTyaJIbHBIM.

Hayunast HOBH3HA M NIpaKTHYECKast 3HAYMMOCTh — pa3paboTKa MPEUIOKEHUH 10 COBEPIIEHCTBOBAHHIO JIOTHC-
TUKY Ha ipeanpustusx Pecrybnmmuku Kazaxcran.

KiroueBble cioBa: opraHu3anys, ynpasieHHE JOTUCTUKON, COBEPIICHCTBOBAHNUE, JIOTUCTHYECKAs (P deKTHB-
HOCTb, SKOHOMHYECKas 3((HEKTUBHOCTb.
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