ISSN 2518-1467 (Online),
ISSN 1991-3494 (Print)

KA3AKCTAH PECITYBJIMKACKI
YJITTBIK FhUIBIM AKAJIEMUSCHIHBIH

XABAPIDbI ChbI

BECTHUK THE BULLETIN

HAIIMOHAJILHON AKAJTEMUN HAVK THE NATIONAL ACADEMY OF SCIENCES
PECITYBJIMKU KA3SAXCTAH OF THE REPUBLIC OF KAZAKHSTAN

PUBLISHED SINCE 1944

S

SEPTEMBER — OCTOBER 2020

ALMATY, NAS RK



2 Clarivate

Analytics

NAS RK s pleased to announce that Bulletin of NAS RK scientific journal has been
accepted for indexing in the Emerging Sources Citation Index, a new edition of Web of Science.
Content in this index is under consideration by Clarivate Analytics to be accepted in the Science
Citation Index Expanded, the Social Sciences Citation Index, and the Arts & Humanities Citation
Index. The quality and depth of content Web of Science offers to researchers, authors,
publishers, and institutions sets it apart from other research databases. The inclusion of Bulletin
of NAS RK in the Emerging Sources Citation Index demonstrates our dedication to providing the
most relevant and influential multidiscipline content to our community.

Kasakcman Pecnybniukacbkl ¥nmmbiK fbiibiM akademusicbl "KP YFA XabapwbiCbl” fblfibIMU XypHa-
nbiHeiH Web of Science-miH xaHanaHraH Hyckacbl Emerging Sources Citation Index-me uHOekcmeryee
KabbindaHraHbIH xabapnatidbl. byn uHdekcmeny 6apbicbiHOa Clarivate Analytics KoMraHusiCbl XypHarobl
o0aH opi the Science Citation Index Expanded, the Social Sciences Citation Index xoHe the Arts &
Humanities Citation Index-ke kabbinday mecerneciH Kapacmbipyda. Web of Science sepmmeyuwinep,
asmopnap, b6acnawbinap MeH Mekemesiepze KOHMeHm mepeHdiai MeH canacbiH ycbiHaobl. KP ¥FA
XabapwebicbiHbiH Emerging Sources Citation Index-ke eHyi 6i30iH KoramOacmbiK YWiH eH e3eKmi oHe
6edendi mynbmuducyunnuHapibl KOHMeHmke adasndbifbiMbi30bl 6indipedi.

HAH PK coobwaem, ymo Hay4Hbll xypHan «BecmHuk HAH PK» 6b1n1 npuHam 0nsi uH0ekcuposaHusi
e Emerging Sources Citationindex, obHosneHHoul sepcuu Web of Science. CodepxxaHue 8 3mom UHOEK-
cuposaHuu Haxodumcsi 8 cmaduu paccmompeHusi komnaHuel Clarivate Analytics 0ns danbHelwezo
npuHamus xypHana e the Science Citation Index Expanded, the Social Sciences Citation Index u the Arts
& Humanities Citation Index. Web of Science npednacaem kauyecmeo u 2aiybuHy KOHmMeHma Orns
uccnedoeamenel, asmopos, usdamenel u y4dpexdeHul. BkmoueHue BecmHuka HAH PK e Emerging
Sources Citation Index demoHcmpupyem Hawy [pPUBEPXKEHHOCMb K Hauboree akmyarnbHOMY U
enusimesisHoMy MynbmuducyuniuHapHoOMy KOHmeHmy 05151 Hauea2o coobuwecmea.



bac pengaxTophl

X.F.JI., mpod., KP ¥FA akanemuri
M.K. KypbiHoB

Pegaxnous ankKacs

Aoues P.11I. ipod. (Peceit)

AbbLakaceiMoBa A.E. npod., akagemuk (Kazakcran)
AspamoB K.B. npod. (Ykpauna)

Anneas FOpren npod. (I'epmanus)

BaiimykanoB [I.A. ipod., akagemuk (Kazakcran)
BaiimypaToB Y.b. npod., akagemuk (Kazakcran)
BaiitanaeB B.A. npod., akagemuk (Kazakcran)
Baiitymun U.0. npod., akagemuk (Kazakcran)
Banac Uozed npod. (ITonbima)

Bepcumbaes P.U. npod., akagemuk (Kazakcran)
Beaecbko C. npod. (I'epmanus)

Beanxos E.II. npod., PFA akanemuri (Peceit)
Kaoyapaunos 3.E. npod. (Kazakcran)

Kaxsbi0ek E.3. ipod., kopp.-mymieci (Kazakcran)
Kanumoanaes M.H. nipod., akagemuk (Kazakcran), 6ac pen. opbiHOAcapsl
Kam3za6exyasl . npod., akanemuk (Kazakcran)
Koiireanues MLK. npod., akanemuk (Kazakcrtan)
Jlynamky ®. mpod., kopp.-myureci (Mongosa)
Moxa Xacan Cesamat npod. (Manaiizus)

Hogaxk HU3a6esuia npod. (Ilonpma)

Oraps H.IIL. nipod., xopp.-mymieci (Kazakcran)
Moaemyk O.X. mpod. (Peceit)

ITonsie A.U. ipod. (Peceit)

Carusn A.C. npod., akageMuk (ApMeHwHs)
Taiimaraméeron K.K. npod., akanemuk (Kazakcran)
Xpunysos I'.C. npod. (YkpanHna)

Isykenona 3.K. nmpod., kopp.-mymreci (Kazakcran)
KOnpambaes 10.A. npod., PFA akagemuri (Peceit)
AxyooBa M.M. mipod., akagemuk (ToxikcTaH)

«Ka3zakcran PecnnyOsmkacel YIATTBIK FbUIBIM aKa1eMHUSICHIHBIH Xa0apLibIChbD».

ISSN 2518-1467 (Online),

ISSN 1991-3494 (Print)

Menmrikrenymi: «Ka3akctan PecryOnukacsiHplH ¥ ITTHIK FRUTBIM akaaeMiusicbi»PKD (AnMarts! K.).

Kazakcran PecryOnikachiHBIH AKIapar koHe KOMMYHHUKalUsUIap MUHUCTPIIriHIH AKnapar komureringe 12.02.2018
k. Oepinren Ne 16895-7K mep3iMaik OachlIbIM TIpKeyiHE KOHBUTY TYpalibl KyaJliK.

TaKpIPBINTHIK OAFBITBL: ipeeii bLIIMOAP CAACLIHOARbL HCAHA HCEMICMIKMED HIMUNCENEPIH HCAPUsL em).
Mep3iMaitiri: KbIIbIHA 6 peT.
Tupaxsr: 2000 gana.

Pepaxiusaneig mekerkaiipl: 050010, Anmats K., [lleBuenko kemr., 28, 219 6e., 220, Ten.: 272-13-19, 272-13-18,
http://www.bulletin-science.kz/index.php/en/

© Kazakcran PecryOnukachiHbIH ¥ ATTHIK FRUIBIM akaneMusichl, 2020

Tunorpagususiy Mexerkaiibl: «NurNaz GRACE», Anmarsi K., PeickysioB kemt., 103.

— 3 —



I'maBHBIU penakTop

I.X.H., ipod. akanemuk HAH PK
ML.K. Kypunosn

PemakuumoHHAas KOJOJIETUS:

Aoéues P.I1I. pod. (Poccus)

AbbLikaceiMoBa A.E. npod., akagemuk (Kazaxcran)
AspamoB K.B. npod. (Ykpauna)

Annens FOpren npod. (I'epmanust)

BaiimykanoB [I.A. ipod., akagemuk (Kazaxcran)
BaiimypatoB Y.b. npod., akagemuk (Kazaxcran)
Baiitanaes B.A. npod., akagemuk (Kazaxcran)
Baiityiun U.0O. npod., akagemuk (Kazaxcran)
Banac Uozed npod. (ITonbima)

Bepcumbaes P.M. npod., akagemuk (Kazaxcran)
Beaecbko C. pod. (I'epmanus)

Beanxos E.II. npod., akanemuk PAH (Poccus)
Kaoyapaunos 3.E. npod. (Kazaxcran)

Ka:xkpi0ex E.3. mpod., wi.-xopp. (Kazaxcran)
Kanumoanaes M.H. akanemuk (Kazaxcran), 3am. TI1. pejI.
Kam3za6exyast . npod., akanemuk (Kazaxcran)
Koiireabaues M.K. npod., akanemuk (Kazaxcran)
Jlynamky ®. mpod., wi.-xopp. (Mosnosa)

Moxa Xacan Cesamat npod. (Manaiizus)

Hogaxk HU3a6esna npod. (Ilonpma)

Oraps H.IL. nipod., un.-kopp. (Kazaxcran)
Moaemyk O.X. npod. (Poccus)

MonsieBA.!. nipod. (Poccus)

Carusn A.C. npod., akageMuk (ApMeHwsI)
Taiimaraméeron K.K. npod., akagemuk (Kazaxcran)
Xpunysos I'.C. npod. (YkpauHna)

laykenoBa 3.K. npod., un.-kopp. (Kazaxcran)
KOnpambaes F0.A. npod., akagemuxk PAH (Poccust)
Axyoosa M.M. nipod., akagemuk (TamKUKUCTaH)

«BectHuk HanmonanbHoii akagemun Hayk Pecry0aukn Kazaxcran».

ISSN 2518-1467 (Online),

ISSN 1991-3494 (Print)

Cob6crBennnk: POO «HammonansHas akagemus Hayk PecryOonukn Kazaxcram» (T. AjaMatsr).

CBUIETENHCTBO O ITIOCTAHOBKE HA Y4YeT NEPHOAMYECKOro IedaTHoro wu3nanus B Komwurere wnHpopmanmn
Munucrepcra nHGopMaLuK 1 KoMMyHuKauid u Pecrryonmkn Kazaxcran Ne 16895-2K, BeinanHoe 12.02.2018 1.

TemaTudeckast HAPABICHHOCTD: NYOIUKAYUSA PE3YIbINAINO08 HOBbIX OOCMUNCEHUL 8 00aacmU QYHOAMEHMATIHLIX HAVK.

[MepromnvaHOCTE: 6 pa3 B rof.
Tupax: 2000 3K3eMILIAPOB.

Anpec penaxiun: 050010, r. Anmatsr, yi. [lleBuenxo, 28, kom. 219, 220, ten. 272-13-19, 272-13-18.
http://www.bulletin-science.kz/index.php/en/

© HanuonaneHas akagemus Hayk Pecry6nuku Kasaxcran, 2020

Anpec Turnorpadun: «NurNazGRACEp», r. Anmarsl, yi. Peickynosa, 103.

— 4 —



Editorin chief

doctor of chemistry, professor, academician of NAS RK
M.Zh. Zhurinov

Editorial board:

Abiyev R.Sh. prof. (Russia)

Abylkasymova A.E. prof., academician (Kazakhstan)
Avramov K.V. prof. (Ukraine)

Appel Jurgen, prof. (Germany)

Baimukanov D.A. prof., academician (Kazakhstan)
Baimuratov U.B. prof., academician (Kazakhstan)
Baitanaev B.A. prof., academician (Kazakhstan)
Baitullin L.O. prof., academician (Kazakhstan)

Joseph Banas, prof. (Poland)

Bersimbayev R.I. prof., academician (Kazakhstan)
Velesco S., prof. (Germany)

Velikhov Ye.P. prof., academician of RAS (Russia)
Kabuldinov Z.E. prof. (Kazakhstan)

Kazhybek E.Z. prof., corr. member. (Kazakhstan)
Kalimoldayev M.N. prof., academician (Kazakhstan), deputy editor in chief
Kamzabekuly D. prof., academician (Kazakhstan)
Koigeldiev M.K. prof., academician (Kazakhstan)
Lupashku F. prof., corr. member (Moldova)

Mohd Hassan Selamat, prof. (Malaysia)

Nowak Isabella, prof. (Poland)

Ogar N.P. prof., corr. member (Kazakhstan)
Poleshchuk O.Kh. prof. (Russia)

Ponyaev A.IL prof. (Russia)

Sagiyan A.S. prof., academician (Armenia)
Tajmagambetov Zh.K. prof., academician (Kazakhstan)
Khripunov G.S. prof. (Ukraine)

Shaukenova Z.K. prof., corr. member. (Kazakhstan)
Yuldashbayev Y.A., prof., academician of RAS (Russia)
Yakubova M.M. prof., academician (Tadjikistan)

Bulletin of the National Academy of Sciences of the Republic of Kazakhstan.

ISSN 2518-1467 (Online),

ISSN 1991-3494 (Print)

Owner: RPA "National Academy of Sciences of the Republic of Kazakhstan" (Almaty).

The certificate of registration of a periodical printed publication in the Committee of information of the Ministry of
Information and Communications of the Republic of Kazakhstan No. 16895-7K, issued on 12.02.2018.

Thematic focus: publication of the results of new achievements in the field of basic sciences.

Periodicity: 6 times a year.
Circulation: 2000 copies.

Editorial address: 28, Shevchenko str., of. 219, 220, Almaty, 050010, tel. 272-13-19, 272-13-18,
http://www.bulletin-science.kz/index.php/en/

© National Academy of Sciences of the Republic of Kazakhstan, 2020
Address of printing house: «NurNaz GRACE», 103, Ryskulov str, Almaty.

— 5 —



Bulletin the National academy of sciences of the Republic of Kazakhstan

BULLETIN OF NATIONAL ACADEMY OF SCIENCES
OF THE REPUBLIC OF KAZAKHSTAN

ISSN 1991-3494
Volume 5, Number 387 (2020), 180 — 187 https://doi.org/10.32014/2020.2518-1467.157

UDC 330.4

A. B. Amerkhanova', V. R. Meshkov’

'L. N. Gumilyov Eurasian National University, Nur-Sultan, Kazakhstan;
2Plekhanov Russian University of Economics, Moscow, Russia.
E-mail: amerkhanova080@gmail.com, meshkov vr@mail.ru

PROBLEMS OF STRATEGIC PLANNING
OF OIL AND GAS INDUSTRY IN A TURBULENT ENVIRONMENT

Abstract. In market conditions the external environment, economy, technology, politics, culture and society in
general that affect the organization's activities are constantly changing. Therefore, strategic analysis and planning is a
tool for forming an attitude to the future of the organization taking into account these changes, as a tool for reacting
and adapting to such changes.

To ensure the adaptability of strategic planning, effective contingency measures must be provided for in all
types of planning. At the same time, at each stage of strategic planning, its adaptive potential must be realized.

In a competitive economy, most domestic enterprises are required to make qualitatively new decisions for long-
term effective development. Planning should facilitate the adaptation of the enterprise to market requirements in
accordance with the goals and objectives of the enterprise, its internal capabilities and environmental conditions. In
this regard, planning is becoming more and more strategic. However, traditional long-term planning does not lose its
relevance, since strategic planning is based on traditional long-term planning.

In developed market economies, tools for developing long-term development scenarios for companies have
been the subject of research for decades. The experience of foreign forecasting is widely used by Kazakhstani
companies today. However, as practice shows, direct use and copying of foreign experience in the development of
strategies often lead to errors and distortions. In practice, Kazakh companies need to apply appropriate tools and
mechanisms for strategic planning, coordinated and adapted to the specific risks.

The goals and main provisions of strategic planning of oil companies are discussed in the article. The role of the
oil industry in the main macroeconomic indicators of the country's development is shown.

Key words: strategic planning, entrepreneurial activity, crisis, strategic planning process.

Introduction. At present time one of the main tasks for Kazakhstan is to increase the competitiveness
of the country's economy, its regions, and enterprises. Modern trends in the development of the country's
economy are characterized by a variety of forms of entrepreneurship with different organizational and
legal status and type of ownership. For a civilized business focused on innovation, the study of
entrepreneurship as an object of management becomes relevant.

Main part. Today, Kazakhstan's business structures are mostly represented by individual
entrepreneurs, but small and medium-sized businesses are also distinguished. In 2018, according to the
Statistics Committee of the MNE of Kazakhstan, medium and small businesses in Kazakhstan provided
27.1% of all jobs in the country and produced 25.4% of the gross domestic product. While in developed
economies (the United States, the European Union, and China), medium and small businesses provide
almost 80% of all jobs and produce 40 to 70% of the gross domestic product. Both small and large
entrepreneurship solve their tasks set to achieve the goal, and face problems that are often similar [1].

The main problems of business structures in the Republic of Kazakhstan are low development level,
unpredictability, "close horizons" of business planning. The demand for strategic planning of business is
currently dictated by the need to take into account their actions in the market and be ready for possible
changes, as well as the ability of business structures to justify their requests for funding and prove that
they are able to successfully implement the proposed projects and get a significant financial return in the
long term [2].
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Despite the fact that significant experience in strategic business planning has been accumulated by
this time, this problem remains actual and insufficiently studied.

There are still divergent interpretations of the concept of "strategic planning” in relation to business
activities, there is a lack of development of comprehensive theoretical and methodological tools and
practical mechanisms for strategic planning of business activities. In addition, there are different opinions
in the literature concerning the use of certain tools for strategic planning of business activities in the field
of industrial production, as well as the development of prospects for the business structures creation [3].

In modern conditions, when the requirements for the competitiveness of economic entities are
increasing, strategic planning is designed to ensure the main parameters of the effectiveness of the
business structures development, such as a stable market position, timely adaptation of production and
management systems to dynamic changes in the external environment [4].

With the increasing dynamism of the economic environment, the planning process, which
corresponds to the competitive type of response of the business structure, becomes insufficiently effective.
In this case, the actions of business structures cannot be considered as a simple response to changes. So
the role of strategic planning increases. The main purpose of strategic planning is to justify the choice and
implementation of strategic priorities for the development of business structures based on modern
scientific approaches and technologies [5].

The adaptability of economic entities to the changing market environment in modern sociodynamics
is one of the important conditions for their successful functioning. A combination of actions that allow
business to adapt to changes in market conditions ensures the competitiveness of the business, regardless
of its size. Large, medium, small and micro enterprises are looking for their own ways to survive in the
new conditions of existence. These can be evolutionary, gradual changes that follow the movements of the
external environment. As practice shows, this path of trial and error in modern socio-economic dynamics
is doomed to failure.

A more effective way, as demonstrated by the last 50 years, is strategic development, which is a set of
actions that ensure business competitiveness, puts forward-looking planning in the framework of specific
tools — a set of methods, procedures, tools that allow businesses to determine their position here and now
and view it in the dynamic future [2].

In modern market conditions, the achievement of this goal determines the need to use a strategic
approach in business, which explains the close relationship between the goal and the strategy for the
development of business activities of the enterprise.

In practice, many Kazakh enterprises are characterized by the uncertainty of the strategic-target
complex for the development of business activities. The usual goals are to get a "good" profit and develop
business activities of the enterprise, strategies, established traditions or convenient for a specific situation.
Such strategies lose their guiding and stabilizing effect, allow any creativity of personnel, justify any
costs, and contribute to the dispersion of forces and funds[6].

Sometimes the purpose of business development is clearly defined by the management, but it is
mainly used only for "internal" use.

Some aspects of the strategy for achieving a certain goal are brought to the middle management level
on a case-by-case basis. This policy is based on confidentiality considerations, and often because the
Manager does not give authority or assess the ability to" automatically" coordinate the activities of all
employees who provide the adopted strategy. As a result, the staff has their own (and different) ideas
about the goals and business development strategies of the enterprise, which are guided in their
actions [7].

The lack of an adequate strategy for the development of business activities, even if there is a clearly
formulated goal, provokes the acquisition of tactical advantages in the market at the expense of strategic
ones. Maximum profit "today" is not always useful to the company. For example, it is sometimes
advantageous to restrict sales to large wholesalers who may become competitors, or to provide" extra"
benefits to buyers in order to increase the barrier to competitors entering the market. Long-term benefits
fall out of the line staff's field of view if the method for achieving them is not set programmatically.

As a rule, entrepreneurs start a business in the area where they are most competent. This is more
typical for small and medium-sized businesses. At the same time, such managers often lack professional
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managerial competencies, in particular, skills of strategic planning and forecasting. They are not able to
critically assess the viability of their own business ideas and probabilistic models of market development,
seeing only the positive sides of their beginnings.

A business plan drawn up by a future entrepreneur may contain a biased assessment of possible
environmental disturbances, risks, and opportunities. Extrapolation of past trends to the future leads to
one-direction and non-viability of the strategy, reducing the chances of the business structure to obtain and
maintain a competitive advantage in the long term. If you do not have the skills of independent business
planning, in order to develop a strategy and draw up a business plan, business leaders attract external
consultants, whose work often results in standard strategies that are disconnected from real business
practices and market conditions and therefore difficult to implement [8].

Entrepreneurs ' lack of skills and experience in managing change hinders the implementation of the
strategy. It remains on paper — not implemented or revised. Even with a formalized strategy, top managers
of an established business structure are focused on solving operational management tasks and making a
profit in the short term.

In order to get a quick return on investment, they tend to participate in new risky and seemingly
promising projects, while not wanting to invest in the development of the internal environment and
forecasting possible scenarios for changes in the external environment. Operational problems dominate
over strategic ones, which lead to the overload of top managers and force them to use a reactive type of
management, which causes the loss of achieved positions in the market or business stagnation.

As for the development prospects of Kazakhstan, since the country's independence, it has been linked
to long-term plans for the production of hydrocarbons, the income from which should become the basis
for creating a diversified domestic economy. Refining industry identified among the leading sectors of the
oil and gas complex. The realization of a long-term strategy of socio-economic development formulated
by the first President of Kazakhstan in strategy "Kazakhstan — 2050" depends on the effective
development of this industry.

There are 202 oil and gas fields located in the territory of the Republic of Kazakhstan. Projected
recoverable oil resources are estimated at 7.8 billion tons, and natural gas is estimated at 7.1 trillion m’.
About 70% of these resources are concentrated in the Western regions of Kazakhstan. The majority of it is
associated with subsalt fields which are at depths of about five thousand meters or more [9].

Oil production is carried out at 55 fields. The largest fields are Tengiz (oil), Uzen (oil and gas),
Karachaganak (oil and gas condensate), Zhanazhol (oil and gas condensate), and Kalamkas (oil and gas).
Oil companies cannot function without long-term planning.

At the moment in the domestic oil industry with a number of large foreign companies, representing
more than 45 countries, including USA, UK, France, Italy, Switzerland, Germany, Russia, Japan, China,
Indonesia and others. The largest investment activity is shown by such large companies as "North Kaspian
operating company" (18%), JV "Tengizchevroil" (15%), JSC "Mangistaumunaigas" (12%), JSC "SNPS-
Aktobemunaigas" (11%), JSC "Ozenmunaigas" (8%), JSC "Embamunaigas" (4%), JSC "Petro-
kazakhstankumkolresorsiz" (3%), JSC Turgay — petroleum (3%), JSC Karazhanbasmunai (2.5%), and FC
Buzachi operating Ltd (2 %) [1].

According to the data announced by departmental sources in recent years, Kazakhstan adheres to a
pragmatic scenario aimed at a consistent increase in oil production to 95-100 million tons in 2020, to
110-115 million tons by 2030, and stabilization in 2040-2050 at the level of 110 million tons [10].

The main problems in the field of production and processing of oil and gas raw materials today
include the shortage of Kazakhstan's specialized personnel, a small number of processing enterprises for
hydrocarbon raw materials and a relatively small coefficient of recoverability of hydrocarbons.

One of the central issues that haven’t been resolved to date is the shortage of qualified specialists in
the oil and gas sector. This problem is directly related to the problems of the education system of the
Republic of Kazakhstan. The personnel deficit of oil workers from Kazakhstan was felt almost at all times.
Now, as before, this problem is solved by inviting specialists from abroad to senior positions.

When solving the tasks of dynamic development of oil and gas enterprises and the state as a whole, it
is necessary not only to act decisively, but also to carefully consider future steps. In short, the oil and gas
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sector is the driving force of the socio-economic reforms being implemented in the Republic, and it is the
conductor of modern innovative and managerial decisions.

The time-line of the project from exploration to commissioning of the field is 10-12 years. In the
developed regions, with other favorable conditions, it is five years. On average, it takes another 5-7 years
from the first oil to reach the project production level. Before a normal return on capital, which makes
sense to invest money is 15 years. In other words, the average payback horizon for a field development
project from scratch is 20-25 years. If, in addition, the project involves the use of new technologies, then it
may only take a decade for this technology to mature. A good example is the development of shale oil
fields in the United States. Industry pioneers started drilling their first wells in the 1990s, and their efforts
paid off in the 2010s [11].

The development of a strategic plan, the final version of which must be based on extensive research
and evidence, is a major challenge. To function effectively in a highly competitive environment, oil
companies must constantly collect and analyze a huge amount of information about the industry, market,
competitors, and other factors.

Strategic plans must be designed not only to remain coherent over long periods of time, but also to be
flexible enough to be modified and reoriented if it is necessary. The overall strategic plan should be
considered as a program that carries out the activities of an oil company for a predetermined period of
time. At the same time, it is necessary to realize that the conflict and constantly changing business and
social environment makes constant adjustments to the strategic plan inevitable.

Strategic planning is the only way to formally predict future challenges and opportunities, and
therefore provides the basis for making appropriate management decisions. In addition, formal planning
helps reduce risks when making management decisions, including by considering erroneous or inaccurate
information about the Corporation's capabilities or the external situation. Planning, because it serves to
formulate goals, helps participants in all business processes to create a unity of common purpose within
the oil company [89].

A widespread methodological error that occurs in the strategic management of an oil company
development is that certain aspects of development are considered and particular tasks are solved
separately (the development of the production technological base, the formation of an investment
program, the intensification of production), which leads to inconsistency, and often to the low level of
realization of management decisions. Taking this into account, in order to improve the efficiency and
coordination of management decisions, the development of an oil company should be considered as a
single cross-functional business process. This process covers the analysis of the market environment of the
system, the formation, coordination and optimization of options for "technological" development and
financial and economic schemes for their implementation. This takes into account the results of operating
and financial activities of the company, which operates on the basis of a unified methodology and modern
information management technologies.

As a rule, the strategy of oil companies is aimed at expanding the scope of operations, increasing
sales and profits. However, in real conditions, following such a strategy may be limited by numerous
factors, the main of which are: market saturation, competition with manufacturers of similar petroleum
products, the possibility of falling under the antitrust law when trying to displace competitors from the
market, causing damage to the environment, etc.

To reduce the effect of such limiting factors, the following strategic approaches are used [12]:

— penetration of new geographical markets;

— development and supply of new types and grades of petroleum products to the existing or new
market;

— acquisition of advanced production technology from another company or merging with a
manufacturer in order to expand the range of products (this way is faster than developing new products in-
house, but requires significant financial resources).

There are strategic principles that will allow the company to maintain its business by meeting the
requirements of tomorrow, regardless of market volatility in the short term:

— Continuous management of the asset portfolio as a whole at significantly lower break-even prices,
regardless of actual oil prices;
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— Adbhering to strict financial discipline;

— Shift the focus on maintenance of assets when investing and carrying out activities;

— It is necessary to replace the owner-operator model with an approach where only the owner is
important and profitability is the priority;

— Implementation of the digitalization policy;

— Professional development of specialists to prepare them for work in the era of new technologies.

Strategic planning usually includes 4 areas of management activity:

1) Resource allocation program;

2) Ways to adapt to the external environment;

3) The direction of internal coordination;

4) Organizational strategic foresight.

The resource allocation program includes the allocation of usually limited organizational resources,
such as investment funds, scarce management personnel, and technological expertise.

Adaptation to the external environment covers all actions of a strategic nature that improve the
relationship of the Corporation with its external environment. Oil companies need to adapt to external
conditions, both favorable and unfavorable, develop appropriate optimal options for action and ensure
effective adaptation of the strategy to the surrounding conditions, primarily through the development of
better production systems, through interaction with authorities, creating a favorable image, etc.

Internal coordination includes the coordination of strategic activities to show the strengths and
weaknesses of the Corporation in order to achieve effective integration of internal actions of its business
processes.

Ensuring effective internal operations is an integral part of the Corporation's management activities.

The search for organizational strategies is the main goal of organizational strategic foresight. In
addition to other organizational tasks, it also solves the problems of systematic development of managers '
thinking by creating a training organization in which they can learn from previously made strategic
decisions. The ability to learn from experience allows an oil company to correctly adjust its strategic
direction and improve the level of management in the field of strategic management.

The following main stages of solving strategic planning tasks can be distinguished [12 p. 10]:

— Defining strategic development goals and criteria for achieving them;

— Diagnostics of problems and opportunities for the organization, including their identification,
determining of causes and consequences for the organization;

Development of various options for solving problems and / or using existing opportunities;

— Analysis of the likely consequences of implementing each of the planned options;

Choosing the most appropriate option;

Planning - moving from describing what should be done to describing how it should be done
(creating budgets, scheduling schedules, distributing tasks among performers, etc.);

— Measuring and predicting results and comparing them with the intended goals;

— Assessment of trends and major changes occurring both within organizations and in the external
economic environment;

— Informing the performers about elements of the strategic plan and creating a motivational
environment for its implementation.

The implementation of these stages of the strategic planning process should ensure the formation of
long-term strategic development programs for vertically integrated companies and monitoring their
implementation. If the strategic planning function is successfully implemented in an oil company, then the
formation of long-term programs will be based on a unified methodology, formalized models and
methods, information technologies and software and algorithmic tools for decision support.

Conclusions. In March 2020, the corona virus epidemic triggered a sharp decline in demand for oil
from China, one of the world's largest consumers of hydrocarbons. Over the past two years oil industry
has provided more than 1 trillion USD revenue to the budget. If the price of oil falls to $ 25, the export
customs duty will reach zero and revenues from oil companies will be zero. If current prices for "black
gold" are maintained, the budget deficit of Kazakhstan may amount to 1.2% of GDP, and Treasury
revenues from oil and gas exports will be reduced by 3 times. The main task that we face is to save job
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places. Given the low oil prices, there are still risks of losing job places in the oil and gas industry. Today,
more than 2000 companies are represented in the country's oilfield services, which employ about
200 thousand employees. The situation on the world oil market is not expected to improve in the coming
years [1 p. 12.].

If considered objectively, the cuts may not affect oil and gas companies and their direct contractors,
but primarily oilfield service companies in Kazakhstan. In particular, this will be due to the completion of
work on projects and budget cuts in oil and gas companies. For example, this summer, about 5,000 people
will be released from the TCO's future expansion project.

A number of important measures need to be taken to maximize the preservation of jobs and reduce
social tension in the regions:

- prevent revision of the cost of existing and new contracts for oilfield services;

- provide for indexation of existing contractor’s contracts taking into account the growth of inflation
and adjustment of the national currency exchange rate;

- analyze the financial condition of major oil companies;

- accelerate the implementation of new investment projects, in particular, the Karachaganak
expansion project, where the investment volume is about $4 billion, and the construction of gas and
chemical projects;

- support Kazakhstan oilfield service companies in exporting their services.

These and other measures can help to reduce the negative impact on the Republic's economy from a
sharp drop in hydrocarbon prices and an outbreak of Corona virus.

Thus, the proposed measures for the introduction of modern methods of work at the enterprise level
and the creation of a comprehensive strategic planning system are becoming more and more relevant for
Kazakhstan's oil companies operating in highly competitive conditions. Despite the fact that strategic
planning as a separate element does not guarantee success, it simultaneously creates conditions for the
emergence of some important and favorable factors for the development of the company.

A.B. AMepxaHOBal, B. P. Memkos®

JLH.T ymuieB atbinaarbl Eypasus yntteiK yauBepcureti, Hyp-Cynran, Kazakcran;
’I". TI1eXaHOB aTHIHIAFbI SKOHOMHKA yHuBepcureti, Mackey, Peceii

TYPBYJIEHTTIK OPTA KAFJAMBIHJIA MYHAM ’KOHE T'A3 IIIAPYAIIBLIBIFBIH
CTPATEI'UAJIBIK )KOCITIAPJIAY MOCEJIEJIEPI

AnHoTanusi. Hapblk »karnaiiblHOa yHbIM KbI3METIHE SCEp €TETiH CHIPTKbI OpTa, SKOHOMHKA, TEXHOJIOTHS,
casicaT, MOJICHUET caslaliapbl J)KOHE Kbl KOFaM YHeMi e3repin oTbipajbl. COHABIKTAH CTPATETrHsUIbIK Tajlay YKOHE
Jocmapriay OChIHIAM e3repicTepre peakuus OUIipy koHe OeifiMuenny Kypasibl peTiH/Ie aTajaFaH e3repicTep Heri3iHae
YHIBIMHBIH OOJIalIarbIHa Ke3Kapac KaJlbIITaCThIPy Kypaiibl OOJIbII CaHaIabl.

CrpaTerusuiblK Jxocnapiay/blH OeiiMeny CHIAaThlH KaMTaMmachl3 €Ty YIIIH JKOCHapIblH OapiblK TypiHjae
KYTIIEreH >KarJail TybIHAAraH Ke3[e THiMJI ILiapajapiabl KapacTelpybl KakeT. COHBIMEH KaTap, CTpaTerHsJIbIK
JKocmapiay Ke3eHIepiHe OHbIH OcHiMIeIy dJIeyeTi iCKe achIPhLIYhbI KEpPEK.

Bacekere kabineTTi 5KOHOMHKA JKaFAalbIH/Ia OTaHABIK KOCIMOPBIHAAPAbIH KOIIIUIINHEH y3aKMep3imMIi THiMi
JlaMy YIIiH caralibl )KaHa HIemimM Kaopuiiay tanan eriteai. XKocnapiay KociopbIHHBIH MaKcaThl MEH MiHIETTEpiHE,
OHBIH 1IIKI MYMKIHAIKTEPlI MEH KOpIIaFaH OpTa >KarJaiblHa COWKEC HApBIKTHIK Talantapra OedimMaenyre MyMKIHIIK
Oepyi kepek. OcbiFan OalIaHBICTHI JKOCTIapiay OapraH CailblH CTPAaTETrHsUIBIK cHuIlaTka ue 0omyna. COHBIMEH KaTap,
JMOCTYpJl  y3aKMep3iMi KOCHapiiay ©3eKTUTICH JKOFAITHANIbI, OWTKEHI CTPAaTEerHsIblK IKOocmapiay IOCTypJIi
y3aKMep3iMIi )KocapiiayAbl HeTi3re ajia OThIPBII KypacThIPbUIA/IbL.

HapbIk 3KOHOMHKACBhI JaMbIFaH eJaeple KOMITAHWSIAP YIIIH y3aKMEp3iMai JaMy CIICHApHIJIepiH jKacay
Kypajaapbl OHIaFaH Xbuigap OOWbI 3eprrTey Hbicanbl Oosbin kenmi. llerenmik Oomkay Toxipubecin OyriHze
Ka3aKCTaHABIK KOMIIAHMSUIAp KEeHIHEH KoyJaHyna. AJjaiiia, ToxipuOe KepceTKeHIEH, cTpaTerdsuiapisl a3ipiey
Ke3iH/Ie MEeTENIIK TOKIPHOCHI TiKeseH maiinanany xoHe Kellipy kebiHece KaTellikTep MeH OypMmalayra oKeei.

ToxipuOese Ka3akCTaHIbIK KOMITAHHMSIIAP TOYEKEN SPEKIICIIITiH eCKePe OTHIPHII, KEJIICUITeH XKoHe OeliMIeITeH
THICTI CTpaTErHsIIBIK JKOCHapIay Kypajiapbl MEH TETIKTEPIH KOJIaHy KaXKer.
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Makanaga MyHail canachlHIarbl KOMITAHHUSJIAP/AbIH CTPATETHSJIBIK JKOCHapiiay MakcaTTapbl MEH Heri3ri epe-
kKeJiepl KapacThipblIFaH. MyHail eHEepKoCiOiHIH €1 JaMybIHbIH HEri3ri Makpo3KOHOMHKAJIBIK KOPCETKIITepiHaeri
POIIi KOPCEeTIIreH.

Tyiiin ce3aep: cTpaTerusuIbIK )KOCapIay, KOCIKEPIIiK KbI3MET, JaF1apbiC, CTPATErHsUIbIK KOCIapiay yaepici.

A. B. Amepxanosa ', B. P. Menikos 2

'EBpasuiickuii HanmonanbHbli yausepcuter um. JI. H. T'ymunesa, Hyp-Cynran, Kazaxcras;
PocCHIACKHI YKOHOMHYECKH I yHusepcurer uMm. I'. B. [Inexanosa, Poccus

MPOBJIEMbI CTPATETMYECKOI'O IVIAHUPOBAHUSA HE®TEI'A30BbIX XO35CTB
B YCJIOBUSIX TYPBYJEHTHOM CPE/IbI

AHHOTanusi. B ycloBUsX pBbIHKa BHEWIHSS Cpela, B KOTOPOW IPUXOIUTCS EeWCTBOBATH OpraHU3allu
HAXOJHUTCS B TIOCTOSIHHOM M3MEHEHHH KaK B OTAEIBHBIX 00JIACTSX 3KOHOMHKH, TEXHOJIOTHH, TIOJIMTUKHU, KYJIbTYPbI,
TaKk ¥ OOIIeCTBa B 1IeJOM. B 3TOii CBSI3M CTpaTernyeckuil aHanu3 W IUIAHUPOBAHUE SIBISIFOTCS OAHOBPEMEHHO U
peakuueid, 1 CpeJICTBOM aJalTallul K TAaKMM U3MEHEHHsM, U (GOPMHUPOBAHHEM BHICHUS OYyIyILEro opraHu3aluu B
KOHTEKCTE 3THX M3MEHEHHIA.

UroObl oOecrievnTh aJalTUBHBIA XapakTep CTPATErHYecKOro IUIAHWPOBAHMUS, BCE BH/bl IUIAHOB JOJDKHBI
npeaycMaTpUBaTh JEUCTBEHHBIE MEPONPUSITHS HAa Cilydail HempeIBHICHHBIX 00cTosATeNbCTB. [IpuueM Ha KaxaoMm
3Tare CTPaTerni4ecKoro MIaHUPOBAHUSI IOJKEH PeaM30BbIBAThCS CBOM alalTAl[MOHHBIN TOTEHIIHAIL.

B ycnoBusiX KOHKYpEHTHOH KOHOMHUKH OT OOJIBIIMHCTBA OTEUECTBEHHBIX MPEIIPHUSITHII TPeOYIOTCs Kadec-
TBEHHO HOBBIE PEILEHUS AO0JITOCPOYHOrO dPPEKTUBHOIrO pa3Butusi. [IMaHUpOBaHUE JODKHO MO3BOJHUTH aJalTHPO-
BaTh MPEINPUITUS K TPEOOBAHHUSM PHIHKA, B COOTBETCTBHH C LIEJISIMH M 3a/1a4aMK TPEIIPHUITHS, €r0 BHYTPEHHUMHU
BO3MOXKHOCTSIMH U YCJIOBUSIMU BHEIIHEW cpelbl. B 9Toil CBsi3u rmuiaHupoBaHue Bce Oolbliie NPUOOpETaeT crpare-
rudeckuit xapakrep. [Ipu 3TOM TpaaMIMOHHOE AOJITOCPOYHOE IIAHUPOBAHUE HE TEPsieT CBOCH aKTyalbHOCTH, IOC-
KOJIbKY CTpaTernueckoe MiaHupOBaHHe HEe OTPHUIIAET TPAAULMOHHOE J0JITOCPOUHOE INIAHUPOBAHHUE, & BOUPAET ero.

B crpanax pa3BUTON PHIHOYHOH 3KOHOMHMKU MHCTPYMEHTBI pa3pa0OTKH JIOJITOCPOUHBIX CLEHAPUEB Pa3BUTHS
KOMIIAaHUH SIBJISIIOTCSI TPEIMETOM HCCICNOBAaHMH HAa IMPOTSDKEHUHM MHOTHX JECATHICTUH. 3apyOexHbI OIBIT
MPOTHO3UPOBAHUSI CETOJHS IIUPOKO MIPUMEHSETCS M Ka3aXCTaHCKMMHU KoMmmaHusMu. OJIHAKO, KaK CBHIETEIILCTBYET
MPaKTHKa, PSIMOE UCIIOIb30BaHUE U KOTIMPOBAHUE 3apyOeKHOT0 OMbITA JIJIsl Pa3pabOTKU CTpATernid 4acTO MPUBOJIHUT
K omubKaM U HCKaxkeHussM. HeoOX0oauMO NPUMEHSTh B MPAKTUKE MHCTPYMEHTApHA U MEXaHH3M CTPATErHniecKoro
TUIAHUPOBAHHUS, KOTOPBIA JOJDKHBI OBITH COIJIACOBAH M Q/alTHPOBAH K Ka3aXCTAHCKUM KOMITAHHSIM C Y4EeTOM
crieruUKA PUCKOB.

PaccMOTpeHbl OCHOBHBIE TMOJIOKEHHS M LIEJIH CTPATErnYecKOro IUIAHMPOBAHUS KOMITAHUN HEQTSIHON MPOMBIII-
nenHocTH. [Toka3aHa posb HeTAHOIT OTpPACIM B OCHOBHBIX MAaKPOIKOHOMHYECKHX MMOKA3aTENAX PA3BUTHS CTPAHBI.

KioueBble ciioBa: cTpaTernyeckoe IIaHUpOBaHKe, HPENNPUHUMATENbCKAs AesSTEeIbHOCTh, KPH3KC, HPOLECC
CTPATErn4ecKoro MiIaHuPOBaHHUS.
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